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Procuring innovation:
more than procurement
opportunities

Procurement Unit
Cristina Ortiz




%3, FUSION
:":2% FOR

ENERGY

Procurement procedures
> ey D e e
XD - DY)
D o RS > e e
XD - EDX T - T

F4E's Financial The General Financial Regulation
Regulation (Regulation 2018/1046),
FAE strategic decisions
oy

t |
CVRIA #

Type of Contracts

~t. Eest contra
AVANA _
Single . Y spe i resu
A;;;A AVAVA

Direct Single FW Cascade Multiple FW Multiple FW with Reopening

28 May - Explore Business Opportunities in Big Science 2




FUSION

Looking ahead — ITER & more

*  Engage with industry upfront : consultations,
market survey, information days, business forums

Involve SMEs , understand and support

subcontractors
We focus on the
constructionand §
operation of ITER "8 B /" European Fusion
L . and other fusion e - Industry
* Develop existing and new technologies projects /

Flexible and Agile procedures: Simplify processes
& rules; attract interest beyond the Call for tenders RSION i

Deveagmaent

ENERGY Mrogam

*  More contract management, follow-up suppliers,
share risks and identify problems upfront

Support a Big Science market for the supply chain

European Fusion Technology Ma’rketpllace

£

CIEDEEDD O wnonen CHED

28 May - Explore Business Opportunities in Big Science 3



NEW - Technology Development Program &%, Fusio
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What?

TDP is a long-term initiative (Pre-commercial procurement) to ensure the independence of European fusion
technology by :

- Support R&D activities on advanced technological capacities
- Explore feasibility and suitability of cutting-edge technologies

- Adress critical teChn0|0gy gaps . Pilot 2024: 2 Open Procedures, 5 contracts, 2 M€

. Pilot 2025: 1 procedure, 6 Technology Developments, 15 Cts, 6M€
2026+: 30 M€ YEAR

How?

». FUSION

TDP CONCEPT & GOALS (WHAT) FOR

*22%  ENERGY

Pre-commercial Procurement (PcP)

D
-l ADVANTAGES
o R&D activities fully financed by F4AE 100% 4 O (/) O
¢ In support of a competitive European Fusion Supply Chain Stage 1 Stage 2 Stage 3
e Ownership by the company of IP rights gengrated G \ e Z:,:Jr;yppr:em Ser:/gellr:;menl
g! T., ‘:g ¢ and testing of
o Work based on Best Effort approach 7 m 4 roited volume
| Supplier 1

SR | e i N
e Simplified Technical Specifications (functional requirements) \ [ e ]/
* Ad hoc simplified Specific Contract terms Sim lif [ TR ] [ P ]
e Ad hoc simplified Tender Provisions p y /' >
e Quick Procurement Lead Times _;\030 b
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Business opportunities | i EUSION

Fusion for Energy HOW TO DO BUSINESS
Industry and Fusion Laboratories Portal

Industry Portal at a Glance

The Industry and Fusion Laboratories Portal is your point of entry for
F4E and ITER business opportunities, as well as other initiatives around
Fusion.

Remunerated opportunities

F4E Calls +2

EA Fusion Partnerships <2

"  Procurement and Grants Latest Published News ©
Ed Market Surveys +1 Show[10 ] entries Search:
u O Call f d
ITE R I Ca O r Te n e rS EA Information Days +1 Reference / News title A Categories A Date v
1 1 HOT CELL FACILITY - Call For Nomination for Design &
(Ca | I S fo r n O m I n at I O n ) E9 Other Opportunities =2 Build procurement has been launched FaECalls 26205723
CRYO & FUEL CYCLE: ISS and WDS Engineering Support Market Surveys 30-04-25
" Tec h no I ogy DP B ITER Org. Calls +4 — = 4
DIAGNOSTICS - Market Survey on Test Rig Facilities for
H calibration of ITER Pressure Gaugas - FINAL DEADLINE 30  Market Surveys 22-04-25
= Experts and Call for Expertise = Sas 33200,
= e'ch ology Partnerships PARTNERSHIP Opportunities - BIMO Tech / Manufacturing  Fusion 08-04-25
Partnershlp Nee - Connec and Supply of High-performance Metal Components Partnerships
Partnership
Raemohie Ag‘l;:ﬂCIRAL :NT::LL;S[ZY\;C& Te(cgmololgy h)/lagpﬂg Workshop gther 24-03-25
H H - 8 April (onling| 3y (Barcelona pportunities
Collaborative actions —
ITER BUSINESS FORUM April 23-25, Marseille - Join IBF/25 Other 12-03-25
Registration Form and connect with key fusion industry players | Opportunities

= Market Surveys

TBM: Market Survey on TBM Ancillary systems #3 - Lead
Lithium loop (LLP) - DEADLINE 21 March 2025 EOB. MaretSureays (080322

= |nformation Days

BUILDINGS: Procurement Strategy Update (2) ggﬁsates onF4aE 03-03-25
Technology Transfer
on PARTNERSHIP Opportunities - Tungsten Carbide, Vacuum Bislon
chgmbers 1&C Electrical works, Al/Machine Learning in Partnerships 26-02-25
fusion
NEW PARTNERSHIP Opportunity ! - FEInn offers to support Fusion 2
e PR mlel C oo . 13-02-25
for Tender Success Partnerships
@ ILO Details
Showing 1 to 10 of 107 entries < 12 3 45.1 >

Guuidel nes for Pregaration of Procuremest Procedenss

Procurement

Documents
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https://industryportal.f4e.europa.eu/

Business opportunities Il - Collaboration #*% rog

ENERGY

* F4E Supply Chain Days: Barcelona %, FUSION
a. Contracts Day, 30t September i
b. Sustainability Day, 15t October
c. SME Day, 2" October (action plan developed in 2024)

FAE survey on sustainability — share your insights and help us do better!

We're inviting suppliers to take a brief survey to map current practices and identify possible initiatives for FAE and its partners.
(7 Survey link

Estimated time: 10-15 minutes. Deadline for submission. 16 June 2025 (End of Business).
All responses will be treated with the utmost confidentiality and used solely for the purpose of enhancing F4E’s sustainability

initiatives.
lw]"_'(-_:’(_:Phn.ology
~_Techndlogy  Partnerships
N - - . . - PaanTShip Nzed z Partner? - Connect
* Facilitate potential Industrial partnerships for Business opportunities Partnarslip PV

Partnership
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e CEl for EU Private initiatives to collaborate with F4E

tnvitation for EU Private Sector Fusion Initiatives
10 Collaboraie with FAE

* Technology transfer

Technology Transfer
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https://industryportal.f4e.europa.eu/media/kjyhasl2/call_expression_interest_final.pdf
https://fusion-technology-transfer.europa.eu/
https://europa.eu/!3hRTvQ
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Thank you for your attent
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Follow us on:

% www.fde.europa.eu
www.twitter.com/fusionforenergy
www.youtube.com/fusionforenergy

www.linkedin.com/company/fusion-for-energy

A5

www.flickr.com/photos/fusionforenergy




